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The National Lottery Community 

Fund

The National Lottery 

Community Fund is the 

largest community funder in 

the UK. Each year we 

distribute around £700m to 

12,000 projects, using money 

raised by National Lottery 

players. 

Most of our grants go to local 

charities, often run by 

volunteers – our funding is 

used by communities across 

the UK to support local 

projects
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Building Better Opportunities

• Co-financed programme aimed at those who are 

furthest from the labour market

• Running from 2016 to 2023

• Worth approximately £600m total

• Funded approx. 50% ESF and 50% Lottery funding

• 104 BBO projects across England

• Co-designed and developed with LEPS

• Programme has been extended twice – once in 2018 

and again in 2020
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What’s different about BBO?

• All projects are partnership projects - 76% of 

the 2,000 partner organisations are from 

Voluntary and Community sector

• Actual cost payment model

• Enables long term, intensive support to 

participants

• Recognition of progression towards employment 

and the importance of soft outcomes

• Focus on Equalities and Environment/Climate 

change
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153,162 
Participants reached 

51%

23% 48%

21%

Diverse & minoritized 

communities

Over  50s

Young people

With a Disability

Men

23% 

49%

Women

BBO Participants

BBO Participants
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BBO achievements

• 42% of participants engaged, exit into either a job, 

further learning or job search

• Of which, 19% of participants exit into employment

• 89% participants declare improved self-confidence 

and sense  of well-being

• 79% learned new skills

• 68% improved financial situation

• 69% improved housing situation

*BBO Evaluation report 2019
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Key Learning

• Building local partnerships

• Reaching the right participants

• Building motivation & confidence in participants

• Delivering flexible, holistic & tailored projects

• Staffing projects effectively

If you don't get their confidence to 

grow, you're never going to move 

them closer to the labour market; 

it's just not going to happen.” 

(Delivery staff member)
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The impact of our 

projects

“BBO is the first 

time I had someone 

focus on me”

“This project has helped 

me take the small steps 

from being homeless out 

of prison to now having 

my own flat”

“The job centre told me that 

I’d been signed off for life 

due to my disabilities but I 

had aspirations like any 

normal person. I wanted to 

do something with my life, to 

show people with a disability 

that you can work”

“Four days after feeling like my 

life had ended, [the project helped 

me to get] my dog. He has literally 

changed my life has made a 

difference to my whole wellbeing. 

I haven’t thought once about 

having a drink or a relapse to drug 

taking”
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UK Shared Prosperity Fund

• £2.6 billion - allocated to lead local authorities

• 3 year programme to March 2025

• UKSPF is the central pillar of the government’s  

Levelling Up agenda

• Three UKSPF investment priorities:

• Communities and Place

• Supporting local business

• People and Skills
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UK Shared Prosperity Fund

• All places across the UK have received a conditional allocation 

from the UK Shared Prosperity Fund and lead local authorities 

are now developing an Investment Plan for approval by the UK 

government, and for delivery of the fund thereafter

• They will receive an area’s allocation to manage, including 

assessing and approving project applications, processing 

payments and day-to-day monitoring. Flexibility over how lead 

authorities deliver the Fund, e.g. a mix of procurement, local 

competitions or deliver some activity through in-house teams

• Encouragement to establish a diverse range of local stakeholders, 

appropriate groups and organisations to represent cross-sector 

voices

• Investment to support people and skills from 2024-25
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Sharing the learning from BBO

• Gap between BBO ending and UKSPF  

starting

• BBO Evaluation

• Working with DWP 

• Multiply

• Wider context
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Lessons from the closure of 

our Strategic Programmes

• Start planning for the end of the project as early as 

possible

• Constantly monitoring caseloads

• Strong and frequent communications about project 

closure with other organisations

• Focusing on building relationships with key decision-

makers, commissioners, potential funders and 

champions

• It is vital that beneficiaries are made aware of when 

support will come to an end and are involved in 

discussions and decisions about what happens next



www.biglotteryfund.org.uk

Thank you

Sue.ormiston@tnlcommunityfund.org.uk





‘A pathway to work’ for unemployed and economically inactive 
people facing severe and multiple disadvantage 

WHAT IS OPPORUNTIY AND CHANGE ?

66666666666Community based partnership working across D2N2 led by Framework

Acorn Training

Derventio Housing Trust

Double Impact 

Framework

Improving Lives

Nottingham Contemporary 

Nottinghamshire Refugee Forum

Nottinghamshire YMCA

Women’s Work Derbyshire

YMCA Derbyshire



WHO DO WE SUPPORT & WHY ?

In 2021, 61% participants who started receiving support 

from Opportunity and Change for the first time had 

either three or four of these multiple and complex needs

By definition, participants facing severe and multiple disadvantage are
experiencing at least two of the following complex needs:

Homelessness or vulnerably housed
Substance misuse
Involvement with the criminal justice system
Mental ill health
Domestic abuse

73%

50%

32%

96%

61%



• Those facing severe and multiple 
disadvantage often get ‘left behind’ or 
overlooked by employment-related support 
services

• Misconception that people facing SMD 
cannot or don’t want to work – ‘needs are 
too complex’

• Employability and paid work can aid 
recovery and resettlement

WHO DO WE SUPPORT & WHY ?



OUR APPROACH



PARTICIPANT REACH & ENGAGEMENT

We have supported 1472 participants across D2N2, 
including: 

55.4% Men, 44.4% Women

59.0% Economically inactive, 41.0% Unemployed

15.4% participants over 50

18.5% participants from ethnic minorities 

71.5% participants with a disability or persistent,    
work-limiting health condition



22.4% Opportunity and Change 
participants have entered into 
employment, training and 
education, or job searching

123 job starts, including 49.6% 
economically inactive and 
50.4% unemployed participants

720 participants (47.7%) have 
attended some form of training

RESULTS AND OUTCOMES

60% of all participants have left 
the project having made 
significant progress in relation to 
at least one of their multiple and 
complex needs

117 participants have started 
volunteering



“Opportunity and Change is an invaluable service, participants 
receive longer-term one-to-one support and it’s helped so many 
people get into work. I’d be devastated if we lost this project –
anyone who needs support and is interested in training and getting 
into work, the first place I think of is Opportunity and Change.

I have referred lots of people and they have all been accepted on to 
the project which is fantastic, I know I can rely on them being 
supported and helped. The Navigators are so supportive and go over 
and above to help their participants.”

G Bestwick. P3. 

FEEDBACK FROM REFERRING PARTNERS  



“Training and work experience that is facilitated through Opportunity 
and Change is amazing. Participants get a variety of options to 
volunteer, get training and feel part of a community again. Mixing 
with other people from different backgrounds helps participants to 
reintegrate into society and moves them forward towards getting a 
paid job.”

Jane Shuttleworth. Lighthouse.

FEEDBACK FROM REFERRING PARTNERS



EVALUATION 



Click on this link to view Lee’s Story

Case Study

http://bbo-d2n2.org.uk/app/uploads/2022/06/Lee.mp4


CONTACT DETAILS

Richard Oskwarek

Programme Manager

07966 884297

Richard.Oskwarek@frameworkha.org

Jess Smith

Evaluation Lead 

07870 508451

Jessica.Smith@frameworkha.org

mailto:Richard.Oskwarek@frameworkha.org
mailto:Richard.Oskwarek@frameworkha.org






FINANCIAL RESILIENCE for the ECONOMICALLY DISADVANTAGED



Financial 

Inclusion

Job Search

Training

Education

Employment





Improve

Immediate 

Financial 

Circumstances

Develop 

Financial 

Capability 

Skills

Enhance 

Future 

Financial 

Wellbeing

Our Approach

Debt Repayment Plans

DROs

Benefit Checks

Reduce Bills & Outgoings

Tenancy Support

Budgeting

Price Comparison

Understanding Credit

Setting Up Bank Accounts

Improving Digital Skills

Saving

Employment Support

Training & Education

PIP Claims

Resource Packs



Stability from improved financial situation.
Ongoing support for individual circumstances. 

Greater Independence. 
New Skills. WEA Workshops. 

Voluntary Work. 

Project Exit

Training
Education

Employment
Job Search

Debt |  Benefits | Budget | Financial Capability
Needs Assessment -> Individual Action Plan 

Project Exit

Project Exit

Project Exit

Referral PN Assigned Project Entry

Personal Development
• Autonomy
• Confidence
• Self-Esteem
• Independence
• Skills
• Attitude
• Motivation
• Disposable Income
• Spending Power
• Mental Wellbeing
• Future Outlook
• Financial Wellbeing
• Financial Security



Case Study

Click on this link to watch Michael’s story

http://bbo-d2n2.org.uk/app/uploads/2022/06/Michaels-Story.mp4


“Thank you for all the help 
and support over these rough 

times. I feel like a different 
person.”

“This service is a godsend to 
people like me. Thank you for 

saving and improving my 
quality of life.”

“This project is wonderful and 
I hope you continue to receive 

funding – life saving!”



Referral Sources



Referral Case Study

Hear what Derby Homes have to say about referring to Money Sorted in D2N2

http://bbo-d2n2.org.uk/app/uploads/2022/06/DHreferral.mp4


?

Referral Sources



The economic impact of 
Money Sorted in D2N2

Presented by Richard Hazledine, Independent Evaluator, ConnectMore 
Solutions



The debilitating problem of debt
Average participant 

income at the point of 
access

In 2021 average annual 
income of Money Sorted 
participants equated to 

£10,330

The relative poverty line is £18,840 
(2021)

Participants in 2021 only had a mean average 
disposable income to spend on essentials of 
£4.07 per week. 74% participants class themselves as 

living in an ‘unmanageable debt’ 
situation

Participants who are not in debt are 
struggling to stay out of debt



Case study – Stuart’s story 

• Male in his late 30’s

• Ex Army veteran

• Recently separated father of two with maintenance responsibilities

• Struggling to make ends meet and find viable employment to meet 
financial commitments



Stuart’s Story – Financial 
circumstances at point of access

Stuart’s financial 
statement

Amount

INCOME

Monthly Universal Credit 
claim

£580

EXPENDITURE

Rent £367

REMAINING INCOME – To 
spend on food, clothing, 
utilities, transport, 
essentials etc

Per month £213

Per week £53.25

Wider life factors

• Increasing stress and anxiety, declining 
mental wellbeing

• Struggling to find sustainable 
employment and avoid use of bank 
overdraft



Stuart’s story – Interventions offered 
by Money Sorted

Initial support
• Budgeting
• Severn Trent Big Difference Scheme
• Discretionary Housing Payment

• Combined value £55 per month

Onward progression
• Information Advice and Guidance 

Support
• Identification of past HGV skills
• Research of training options and 

funding

Transitioning into employment

• DWP funding Certificate Professional Competence (CPC) 
worth £200

• Moffett and Hiab Fork lift truck driver training identified
• Fifty fund provision £450 for fork lift training and licenses 

and £100 Tesco Voucher for food and discretionary £350 
payment to cover overdraft



Stuart’s story – Economic impact of 
participant journey 

Economic impact Value

Entry level HGV salary with Moffett and Hiab license £26,315

Annual HM Treasury contribution (Income Tax, Employee NI, Employer NI) £7,516 

Annual Welfare State savings (U/C and DHP) £7,298

Total Economic Gain HM Treasury per annum £14,814



Stuart’s feedback on his journey

‘I have received so much support helping me to manage things more 
effectively and because of your help I have now managed to secure 
employment. I never expected this type of treatment from anybody 
and I just want you all to know that you have saved me from a dire 
situation and gave me hope for a brighter and better future.’



The economic impact of debt advice (Money 
Advice Service report, 2021)

Debt Advice & Health

• The mental wellbeing of Money Sorted participants is typically adversely affected by the 
presence of a problem debt issue

• ‘Debt advice has a direct, beneficial impact on improving the mental health states of 
those suffering from conditions such as depression, anxiety and panic attacks.’  

• The associated benefit due to reduced health service costs is estimated to be in the 
order of £50-93 million annually across the UK 

• Debt advice has a total beneficial impact on the health of UK population worth an 
estimated £74-145 million annually across the UK 

• 67% of advice seekers with employment problems due to ill health believe that their 
financial difficulties were a cause of their poor health. 

Source: Money Advice Service (2021)



Indebtedness on the Money Sorted project

Average levels of participant 
debt over the past 3 years has 
consistently tracked over 
£5,200 per participant.

Over the past two years the project 
has been supporting participants with 
an average combined debt caseload 
of £3.2 million

The project has supported 
participants with a combined 
level of indebtedness exceeding 
£15 million over the past five 
years

On average participants in debt 
have been supported to reduce 
their debt burden, by £3,100. 

Over the course of the project 
this equates to a combined debt 

reduction of £9.98 million

Average participant debt £ Total participant debt caseload, on 
average, over 2020 -2021 £’s

Average participant debt reduction £Total debt caseload 2017 - 2021

What is the total value of debt 
reduction  2017 - 2021



Debt and the cost of living crisis

• Debt Relief Orders (DRO’s) are a key tool to help alleviate problem debt 
issues. 

• Insolvency Service data on debt relief orders (DRO’s) reveals applications 
fell by 25% in 2020 vs 2019 across England & Wales

• In D2N2 2020 applications DRO’s fell by 40% in Derby, 26% Derbyshire, 45% 
in Nottingham and 25% in Nottinghamshire.

• This is likely to be a result of government legislation to reduce powers of 
bailiffs and landlords to recover debts and process evictions during the 
pandemic.

• The prevailing conditions of the cost of living crisis suggest that demand for 
DRO’s is likely to increase sharply over the next 2-3 years



Disposable income
• The project also helps generate disposable income

• Budgeting, small grants claims, welfare applications/appeals, price 
comparisons, renegotiation payment terms etc

• The cost of living crisis is exerting

an impact on disposable income.

 £-

 £50,000

 £100,000

 £150,000

 £200,000

 £250,000

 £300,000

 £350,000

 £400,000

 £450,000

Y3 (2019) Y4 (2020) Y5  (2021)

£428,694 
£398,300 

£308,034 

Participant disposable income generated in year



Key output & outcomes data

On average, participants exiting the project 2020/21 increased their monthly disposable income from £18.62 to £92.17

86.8% of participants develop personal household budgets with the support of their Personal Navigator. (Target 80%)  

83% of participants report increased confidence/improved wellbeing (Target 80%) 

67.7% of participants have a measureable increase in income AND a reduction in debt (Target 50%) 

92.8% of participants thought their debt situation was no-longer unmanageable at the point of exit 

56 participants moved into education or training (12% exits)  *   

104 moved into employment including self employment (23% exits) * 

Since 2017 the project has worked with 3,473 participants

42 economically inactive participants progressed into job seeking (9% exits) *

* Aggregated 2021 and 2022 YTD data



Y5 evaluation report 

• An expansive Y5 evaluation report of 
the Money Sorted project is available 
today.

This explores :
• Project impact & performance

• Cost of living crisis 

• UK financial wellbeing strategy

• Fuel poverty

• Real life case studies

Thanks for listening



Towards Work
Building Better Opportunities



Supporting people into employment, 
education and training through a personalised

journey.

Penny Halewood

Programme Manager

Groundwork Greater Nottingham 

Towards Work
Building Better Opportunities



Those furthest from the labour market who are experiencing social 
exclusion
75% economically inactive
Those with barriers preventing them from moving forward
Those who would benefit from longer term intervention
People aged over 50, Young people not in education, employment or 
training, Women returning to work or who have never worked
Referral from other agencies needing additional support for clients
A partnership approach across other provision  

Who is Towards Work for?



Overcoming personal barriers to employment and training through an 
all inclusive package of support 
Agree support needed on an individual basis to get closer to goals 
based on Needs Assessment
A tailored Person Centred Employment Plan of support 
Wider than employability – holistic approach 
A journey towards work…
Support for up to 12 months (up to end March 2023 so now shorter 
period available). New starters until end Dec 2023
Personalised budget
Towards Work Resource Centre
In-Work Support to ensure employment sustained for those in work

Our personalised offer…



A partnership approach of locally embedded organisations

Nottingham City 
- Double Impact, 

Groundwork 
delivery team

Nottinghamshire -
Inspire and Achieve 

Foundation, 
Mansfield CVS, 

Groundwork 
delivery team 

Derby City –
Derby College, 
Direct Help and 

Advice

Derbyshire –
Derventio Housing 
Trust, Direct Help 

and Advice, 
Mansfield CVS,  Zink 

(High Peak 
Foodbank,) The 

Bureau

Groundwork 
Lead organisation 
– co-ordination, 

capacity building, 
compliance, 

quality focused 



The scale of our support

3,645 people 
supported

300% of our 
Mental 

health target 
(1,327 

people)

46% of 
people have 

a disability or 
health 

condition

647 
progressing 

in to 
employment

413 engaged 
in long term 
education or 

training

148 leave us 
as active job 

seekers



Our Work Coach approach



More than employability – connecting with people

We attended a Zumba class with 
one participant which increased their 

confidence in social situations, and 
they met new people in their 

community. 

We’ve supported with bus travel; 

we have had participants who wouldn’t get on 

public transport due to anxiety. We supported 

with travel planning and have accompanied 

participants on the initial journey after planning. 

They are now able to travel across the city taking 

two different buses without aid which has added 

to their quality-of-life and enabled them to 

attend training courses and work placements.

For one participant we 

pulled in local charities 

including: Share Wear, 

Guru Nannak, the Salvation 

army, and Himmah to give 

a family their 1st Xmas in 4 

years – they have just 

started work as a child 

residential worker. 

We found a 
charity who 
delivered 
furniture at 
low cost, 
enabling 
our to have 
a desk 
delivered so 
they could 
focus on 
completing 
their course 
work at 
home. 

We supported a participant with learning difficulties 
by arranging 121 support so she could complete her 
English qualification. She can now help her Autistic 
son with his homework. 

The jumper you can see behind me is one of our participants daughters’ favourites. It had a 
hole in it. We fixed it with sequins.



The extra mile



“Your work coach cares about you and understands what affects you 
emotionally has an effect on you socially and how you come across 
with potential employers, so they help you to work on those barriers”
“The team were constantly on hand. They helped me with my 
rehousing, providing numbers and contact details – they even helped 
with the paperwork. Once I managed to find accommodation, they 
helped me purchase white household goods and recommended other 
agencies who could help me set up my new home.” 
“The Work Coach actually listened and treated me like an individual. I 
started to leave the house more and eventually started to volunteer.  I 
would never have imagined myself in a job where I interact with new 
people on a regular basis but now I help others to overcome the 
challenges I once faced.”

What our participants say



Children’s Services, South Derbyshire & South Dales, Derbyshire County Council

What our referral partners say

I signpost 16 – 18 year old Derbyshire residents who are NEET (not in employment, education or 
training) into appropriate provision. The last two years have been particularly challenging due to 
the pandemic and the impact on the mental health of young people. The Government Office for 
Health Improvement and Disparities evidenced in their COVID-19 mental health and wellbeing 
report ‘young people’s mental health and wellbeing has been substantially impacted during the 
pandemic’.

I value the person-centred support that Towards Work offers to young people experiencing 
barriers to fulfilling their potential. Towards Work are often the only provision that a young person 
will engage with due to their holistic approach of building up a relationship and working towards a 
goal. Many of my referrals to Derventio have resulted in positive outcomes for young people such 
as moving from NEET to starting employment, apprenticeship, traineeship, study programme etc. 

From my own experience I find Derventio to be an excellent resource for young people who live in 
Derbyshire experiencing barriers such as mental health issues, social isolation and poverty. It will 
have a huge impact on our young people if Towards Work were no longer able to support them.

https://www.gov.uk/government/organisations/office-for-health-improvement-and-disparities


The programme is an asset to providing personalised support for our clients who are 
homeless and have been without support. 

It allows service users to explore, identify skills, overcome barriers and achieve 
training and employment.

This is paramount in the progression of rebuilding lives.
Service users feel valued, and empowered to be in control of their future after 

working with Towards Work.
Without this programme, individuals will miss out on opportunity, support and 

guidance in reaching their potential, which will affect the fulfilment of their lives and 
impact independent living.

What our referral partners say

Canaan Trust, Long Eaton



Activity so far…
Evaluation 2017 to Jan 2020
Evaluation April 2021 to 2023
Year 4 reports covering impact and activity
Informed by interviews with 83 participants
38 interviews with participants previously interviewed in 
2018/2019
Recent reports cover economic impact and social impact

ERS Evaluation



Participant Views 
95 per cent stated the support they had received made ‘lots of 
difference’ or ‘some difference’ to their understanding of the 
employment opportunities available to them.
85 per cent stated the support they had received made ‘lots of 
difference’ or ‘some difference’ to their understanding of the learning 
opportunities available to them.
86 per cent stated the support has made ‘lots of difference’ or ‘some 
difference’ to their confidence to look for training and employment 
opportunities. 
87 per cent stated the support has made ‘lots of difference’ or ‘some 
difference’ to their understanding of the skills needed for the job 
roles they are looking for.

ERS Evaluation



Participant Views 
The Work Coach has been responsive to my needs (100 per cent).
The Work Coach has been flexible to suit my needs (98 per cent).
The Work Coach understands the support I need (98 per cent).
The Work Coach has increased my confidence (93 per cent).
The Work Coach arranges to meet in places that are accessible to me 
(89 per cent).
The Work Coach has supported to take more responsibility of my 
own career progression (87 per cent).

ERS Evaluation



Employment Impact
Of those in employment, 67 per cent found the support received 
‘very useful’, indicating that without the Towards Work Programme, 
they would have been less likely in getting a job. 
70 percent of participants who exited the Towards Work Programme 
into employment are still in employment. Interviews in 2021 during 
the pandemic.
16 per cent stated they would like some support similar to the 
Towards Work Programme, in the form of help with qualifications, IT, 
CV writing, motivation and confidence building. 

ERS Evaluation



Participant reflections
“The programme allowed me to assess my own situation and 
reflect. Sometimes you need the kick up the bum and that 
motivation to say you’ve got all these things – it’s just the 
confidence boost of someone saying you are capable of doing it.”

“I think she helped me realise that even though I suffered from 
low confidence at the time, I was a bubbly person. She brought 
me back out of my shell and talking to her made me realise I still 
have a life. There are still things out there after everything I’ve 
been through.”

ERS Evaluation



Economic Impact
Additional net GVA benefits: £4.2m (March 2022)
Total tax-payer savings from a reduction in Universal Credit as 
participants now in work: £3m
Additional tax generated by those now working: £1.1m
Participants progressing into employment: 647
Estimated additional net jobs created in D2N2 area: 164 
Will be greater, will increase.

ERS Evaluation



Social Impact
Overall social impact calculated at £25,004,274 (May 2022). 

ERS Evaluation



Social Impact
Every £1 spent on the Towards Work Programme has generated 
£2.50 of economic and social value.

ERS Evaluation



Click on the link to hear from Max

Case Study

https://youtu.be/yWySpXskyPA


Towards Work
Groundwork Greater Nottingham

Penny Halewood 
Mob: 07850 503125
Email: penny.halewood@groundworknottingham.org.uk
Web: www.towardswork.org.uk

CONNECT WITH US

mailto:darryl.plummer@groundworknottingham.org.uk
http://www.towardswork.org.uk/
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THE FLOOR



BUILDING BETTER 
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EVENT



Stakeholder Managers



Who are we?



Where are we connected and what do we do? 

What is our role? 

• Connecting provision in D2N2 and 
sharing good practice 

• Promoting Employment and skills 
programmes, including BBO,  to 
increase prosperity of those in D2N2 

• Working with the all public services, 
voluntary and community sector and 
local businesses to improve productivity



Why we do this…



Case Study 
Inclusive Recruitment

The Issue: 
• Employment inequality means too many 

people are missing the opportunity to 
develop their talents and connect with 
the world of work

• range of positive impacts that come 
with doing so – including good health 
and social outcomes. 

What did we do?
• We raised the profile of Inclusive 

Recruitment and the benefits to people, 
employers and economies.

• Established an Employer focussed 
Steering Group, bringing together key 
stakeholders across D2N2 

• Developed a brand and series of events 
called #Recruiting Talent 

What has changed?
• Created multiple 

opportunities to work 
collaboratively with 
employers across D2N2

• Created a discussion forum 
to develop employer 
pledges, building on 
equality initiatives: 
Disability Confident and Ban 
the Box



Case Study 
Improving Opportunities – severe multiple disadvantage

The Issue: 
• People with the greatest complexity of need 

continue to slip through the network of 
support. 

• Many homeless people with multiple and 
complex needs fall between services 
(health/housing/adult social care). 

• Duplication of Care Act Assessments

What did we do?
• Developed understanding of the Care Act (2018), 

Homelessness Reduction Act (2018) Joined 
Strategic Housing Group and other partnerships to 
influence to and working with district multiple and 
complex needs workers. 

• Undertook high level discussion with Adult Social 
Care and Housing including 

• Organised solution focussed partnership meetings 
to identify ways of moving forward Contributed to 
strategic plans

What has changed?
• Improved access to Care Act 

Assessments for vulnerably 
housed people (who meet the 
Care Act Assessment Criteria) 

• Single Unified Assessments 
Joined up Pathway Joint 
training for VCS staff and social 
work to improve 
communication



Case Study 
Financial Inclusion

The Issue: 
• Money worries impact on 

every aspect of life

• Treated very separate 
and silo’d working 
(financial Inclusion)

What did we do?
• Embedded conversations around Money and FI in 

to cross-cutting strategies and now part of PH 
priorities, H& W strategies and considered in 
Housing and CJ, employment advice etc.

• Scoping to understand who is delivering in the area 
and who else needs to be ‘brought to the table’ 
(identify gaps)

• Promote that it is wider than debt – influence 
future commissioning i.e. multiply

What has changed?
• Nottingham City has Financial 

Resilience as one of the workstreams 
within their H&W strategy

• Nottinghamshire – (SYSTEM CHANGE) 
mapping what is happening about 
Financial Resilience and looking at 
different department’s role within this.  

• Derbyshire – raising awareness of 
wider linkages and connections to 
support – ethical, free consultation 
about how to move forward.



We are proud of:

BBO website, e-bulletin  
and branding 

Mapping

Being the ‘Golden 
Thread’ 

Seeing the ‘bigger picture’ and bringing 
together partners



In Nottingham and Nottinghamshire 

Maria Ward
Maria.ward@nottscc.gov.uk

Sarah Bull 
Sarah.bull@nottinghamcity.gov.uk

In Derby and Derbyshire 

Mike Reid 
Mike.reid@derby.gov.uk

Rosie Morton
Rosie.Morton@derbyshire.gov.uk

How to contact us:  

https://bbo-d2n2.org.uk

mailto:Maria.ward@nottscc.gov.uk
mailto:Sarah.bull@nottinghamcity.gov.uk
mailto:Mike.reid@derby.gov.uk
mailto:Rosie.Morton@derbyshire.gov.uk
https://bbo-d2n2.org.uk/


A PARTICIPANT’S VIEW

Click on the link to watch the video 

https://drive.google.com/file/d/1lSCbKYbLpuzEcOPtLgZ5X5AH-aB35A0p/view?usp=sharing


THE CURRENT CLIMATE

Debbie Webster  
St Ann’s Advice Group




